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FINANCE & AUDIT SUBCOMMITTEE 

SPECIAL MEETING AGENDA 

16 South Golden Street, Norwich CT 

1:00 p.m., Tuesday 

February 21, 2023 

 

 

Microsoft Teams meeting  

Join on your computer, mobile app or room device  

Click here to join the meeting  

Meeting ID: 278 545 086 449  

Passcode: RaaTWR  

Download Teams | Join on the web 

Learn More | Meeting options  

 

 

 

 

1. Call to Order 

 

2. Water Budget Drivers 

 

3. Sewer Budget Drivers 

 

4. Admin Budget Drivers (HR, Finance, IT, Customer Service, Purchasing, GIS, Safety,  

Fleet, Public Outreach) 

 

5. Key Performance Indicators 

 

 

Respectfully Submitted, 

 

 

Christopher LaRose 

General Manager 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjhlNjg3YjItMzk1My00N2NiLThkMGQtNTk3NjAwNTYxYjBh%40thread.v2/0?context=%7b%22Tid%22%3a%2291aaa67d-d237-45a8-925a-02458f0c3c03%22%2c%22Oid%22%3a%220399fb1b-441f-4901-9176-ccc51ccc1420%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=0399fb1b-441f-4901-9176-ccc51ccc1420&tenantId=91aaa67d-d237-45a8-925a-02458f0c3c03&threadId=19_meeting_ZjhlNjg3YjItMzk1My00N2NiLThkMGQtNTk3NjAwNTYxYjBh@thread.v2&messageId=0&language=en-US

