
Utility Deposit Assistance Program Pilot for Individual Home 
Owners or Tenants 
  
As another means of helping our most disadvantaged customers, NPU is proposing a pilot 
program in partnership with our local social service agencies to provide assistance for those 
who have difficulty making a security deposit. 
 
Customers determined to be in need by our community partner TVCCA would be provided with 
funds through the Deposit Assistance Program to assist with the payment of security 
deposits. NPU will provide funding that would essentially lend money to customers for deposits 
that would be replenished annually, potentially growing to help additional customers. 
  
Parameters of Program:  

- TVCCA evaluates customer situations on a case-by-case basis; if approved, the agency 
will pay the customer deposit from funds made available through the Deposit Assistance 
Program. 

- With deposit in place, NPU provides utility service per attached guidelines 
- Customer repays NPU the deposit over 12 months.   
- After one year of good payment history, NPU will return the original deposit back into the 

pool. 
  
NPU Customer: 

- Signs in for service, and states they are unable to afford the NPU security deposit. 
- Applies for the Deposit Assistance Program with TVCCA (after signing release to allow 

access to account information for verification). 

- TVCCA reviews and if approved pays deposit for customer and service is provided. 
- Customer reimburses TVCCA for deposit over 12 months 

  
Deposit Assistance Pool Administrators (TVCCA Staff): 

- Administers the program  
o Reviews and approves customers for program for service. 
o Manages balance in the pool. 

- Opportunity to leverage with existing funding? TVCCA has a program in 
place that provides this type of service 

  
NPU:  

- NPU puts $10,000 in an account on January 1 and adds supplements with any 
Operation Fuel reimbursements (+/-$4,500/ year) 

- Refers customers who can’t afford a deposit to Deposit Assistance Program   
- Turns on service when deposit processed. 
- Provides monthly report to TVCCA on Deposit Assistance Pool: 

o Number of customers in program 
o Fund balance  
o Customers that have defaulted in program 
o Notifies Deposit Relief Pool Administrators if / when funds are depleted for the 

year 

- Schedules meeting to review pilot performance for renewal. 


