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Since its original proposal in August of 2006, a final decision on the
Flyers/Wayne/Lambert drive sewer construction project was made by the Norwich Public
Utilities (NPU) Sewer Authority/Board of Commissioners. At its meeting on Tuesday,
October 23, 2007, the Commissioners voted [unanimously?] to proceed with plans to
build city sewers in your neighborhood.

I recognize that this has been a long, stressful process for the neighborhood. While I
know that some residents are unhappy with the final outcome, there are also many who
urgently need sewers in order to maintain residence at their properties. As we move
forward, NPU is committed to working with you as closely as possible and in the context
of your individual circumstances.

To help in that regard, please allow me to introduce Jeff Dewey, who will serve as
Flyers/Wayne/Lambert Project Manager. Jeff is a lifelong Norwich resident with X years
experience in managing the planning and implementation of neighborhood construction
projects. He knows very well the challenges and concerns that accompany them and is
committed to building the strong neighborhood partnerships that are critical to its
success.

Since Jeff will be in your neighborhood and in regular contact with you in the months to
come, | have included his photograph and his direct contact information. You can expect
to hear from Jeff in the next few weeks with information on next steps and what you can
expect in the months to come. In the meantime, please do not hesitate to contact me
directly if I can be of any assistance as we proceed.

Sincerely,

John Bilda
General Manager



